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I wish I could be with you and the others participating in the Building 
Relationships Symposium in Arts Education Management. Unfortunately, 
obligations will prevent me from attending. However, I would like you to 
know of the strong support for the work you are undertaking during the 
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C. Diane Bishop, Superintendent 
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The image to the right represents the maturity continuum. It is the SEVEN 
HABITS PARADIGM originated by Stephen Covey as a result of his Bicenten- 
nial study in 1976 of 200 years of literature on the topic of leadership. He 
found something that caused him to make a major paradigm shift. 
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i© stand others first. A key element here is “empathic listening” which permits understanding of 

others Once communication is established, valuing the differences of others permits the (Editor's note: the following chart was not clear on tape.) 

habit of creative cooperation or teamwork. The end result of synergy optimizes the contribu- 
tions of each individual within the working group and permits much more than can be accom- 
plished by isolated individuals. What a leader IS What a leader DOES 
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